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Memorandum For Commander District West
Subject: DCMC Response to Space Launch Broad Area Review
Date: December 21, 1999
Suspense Date: January 28,200O
Target Audience: Commander District West

Requirement(s): The subject report contained a recommendation that DCMC
increase in-plant technical support. After reviewing the staff package relating to
actions necessary to sufficiently address risk in the key processes, I have
decided immediately to increase staffing at our two major prime contractor
locations. Due to the time sensitively of this effort DCMD West should
immediately initiate the following recruitment actions to support the launch
programs:

l DCMC Lockheed Martin Astronautics - 5 Engineers, 5 Quality Assurance
Specialists

l DCMC Boeing Huntington Beach - 4 Engineers, 3 Quality Assurance
Specialists and 1 Industrial Specialist.

Staff from the Headquarters Operations Directorate will brief this decision and the
supporting rationale at the next Business Process Team and Resource Utilization
Council meetings.

Point of Contact for Further Information:
ROBERT W. SCHMITT, Deputy Executive Director, Contract Management
Operations (DCMC-0), (703) 767-2412 or DSN 427-2412, email:
robert schmitt@,hq.dla.mil
I
Signature:

TIMOTHY P. MALISHENKO
MajorGeneral, USAF
Commander


